


DESCRIPTION

A Step-by-Step on Doubling the Value of Your Practce  ithout Seeing More Patentt – A Guide to Modern Practce

Management- hat everything you need to know to navigate your phytician and dental career through today’t

unparalleled  butinett  environment.  Even  afer  the  pandemic,  even  afer  the  harth  fnancial  conditont  tome

private practtonert have gone through lately, I can atture you, thit it the mott excitng and proftable tme to be

in private practce. You’ll learn how to increate proftability in your practce, enhance revenuet, cut cottt, optmize

operatont, all out of your current book of butinett. You’ll alto learn how to value and groom your practce for tale

and how to turn the tablet on DSO’t and Private Equity Groupt allowing you to keep mott of the fnal, realized

value of your practce. Thit it the culminaton of 20 yeart of the CFO Group’t experience working with private

practtonert. 
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Hernan hat been working with  alter C.  ilton, Etq., and other private practce mult-ditciplinary expertt for 

almott 20 yeart.  e founded the Doctort IPA, Univertal Dentttry, Univertal Phyticiant and the CFO Group to 
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help private practtonert double the value of their practcet without teeing more patentt. 


